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QA delivered as premised.

QA Bottleneck
Playbook: Why Your
Testing May Be Slowing
Releases in 2025

Legacy QA isn't just a slowdown; it's costing you
speed, quality, and competitive edge.



Traditional QA wasn’t designed for the pace of today’s software delivery. Common

pain points include:
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Regression testing cycles Bugs slipping into Teams losing confidence
dragging on: production: to ship fast:
Manual testing that takes Coverage gaps make it Developers hesitate to
days or weeks stalls harder to catch issues push code without strong
releases. before customers do. QA backing them up.

Legacy QA frameworks were built for slower release models. They struggle in today’s
DevOps-driven world:
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Adding testers doesn’t solve
the root problem of speed.

coverage = spots appear.

Limited test As codebases grow, more blind @

higher risk.

QA often lags behind rapid deployments, pevops
creating friction instead of flow.



For decision makers, the QA bottleneck is more than a

technical issue, it’s a strategic risk.

Competitors get ahead with faster updates.

customer frustration. Trust erodes quickly when quality slips.

Developers and testers feel like they’re constantly playing

catch-up.

Forward-looking leaders are shifting to Al-powered and automation-first QA. This approach transforms
QA from a blocker into an accelerator:

Faster release
cycles:

Automated
regression
tests cut cycles
from weeks to
hours.

Predictive defect
detection:

Al models flag
likely defect
areas before

they hit
production.

Scalable
coverage:

Testing grows with
your product,
without requiring
proportional

headcount increases.

Alignment with
DevOps:

QA integrates
seamlessly into CI/CD
pipelines, keeping
pace with
fast-moving releases.

25+ Years of Expertise in Automation & QA Testing

24x7 Global Testing Power

Comprehensive Application Testing

Effortless API Testing

In-House Saa$S Expertise

Affordable QA Services




About QAsmartz

QASmartz is a global QA and automation testing partner with 25+

years of

experience and 2,000+ products tested. Backed by 100+ experts across 10

global locations, we deliver seamless sprint integration, early bug

detection, and comprehensive testing coverage.
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